
Merseyside Violence 
Reduction Partnership & 
Merseyside Fire & Rescue 

Service (MFRS)

Beacon Project



Beacon Project

Beacon is an alternative education and skill development course that targets selected children who meet 

the course criteria, in primary and secondary schools in Merseyside.

Beacon targets children who may benefit from outside school activities to develop skills that will assist 

them through education and engagement with school and the community. 

“The aim of the project is to create 

safety ambassadors within our 

community to empower children to 

make better life choices. It's about 

empowering children to build their 

confidence and develop their 

teamwork, supporting them to 

work with others. So that's the aim 

of the project really, to give those 

children the tools that they need in 

life to support them in making 

better life choices.”



Course Overview

• A 6 week (primary) or 12 week (secondary), 1-day per week course during term time

• Facilitated at a number of community fire stations across Merseyside

• Give pupils the opportunity to take part in an educational learning experience outside of the 

school or peer group environment

• Create a therapeutic environment with trauma informed practices

• Children referred must meet course criteria (ACE’s, trauma, poor attendance,  anxiety, 

transition to secondary school etc)

• 12 pupils per course / 2 instructors.



Aim

• Provide safe, fun, enriching & fun experiences

• To develop healthy relationships 

• Encourage self development 

• To develop communication & teambuilding skills

• Improve personal, social & educational development

• To develop good citizenship and positive life choices

• Focus on prevention & early development



Objective

• To help reduce the number of pupils being excluded from mainstream education and 

contribute to improving school attendance

• Positive engagement with a uniformed service

• Engage & educate young people to create fire safe citizens with improved social and morally 

responsible behaviour

• Gain certification



Activities

Key activities during the course included:

• Morning `check in` to ensure students were physically and mentally prepared 

for the day

• First Aid Awareness

• Practical fire service activities – Hose drills, 

• Teambuilding, communication and resilience building activities - Smoke 

House, Rat Run

• Community safety awareness – home safety, hoax calls, and arson

• Road and Water Safety

• Child exploitation / healthy relationships and for secondary school children 

violence prevention

• Team lunch & social skills

• End of course `pass out` presentation



Outcomes

•Improved friendships/relationships

•Road Safety Awareness

•Fire Safety Awareness (home safety, fire escape plans, 
bonfire/fireworks safety)

•Positive engagement with a uniformed service

•Develop resilience

•Increased self esteem

Pupil Outcomes

•Wanting to go to school

•Improved attendance

•Being more participative in the classroom

•Making friends more easily

•Improved confidence / Improved resilience

•More respectful to teaching staff

•Increased Aspirations

School 
Outcomes

•Wanting to go to school

•Improved attendance

•Educating caregivers about home safety/smoke 
alarms/overloading electrical sockets

•Educating parents/siblings in first aid (e.g. recovery position)

•Create fire safety citizens 

Home 
Outcomes



Course Activities



Course Activities



Feedback

Teachers

• “An improved attitude to lessons and I have noticed an increase in maturity when dealing with conflict with 

friends” 

• “So impressed with the confidence this child has developed, which has improved so much that he is now 

putting his hand up in the classroom and has been raising his voice at a higher level” 

• “She is showing such confidence in sessions at school that we have not seen before” 

• “ The children look forward to coming each week and have learnt valuable life skills that they have passed 

on to their classmates”

• “The Beacon Project is a fantastic opportunity for our children. They are now talking about a future in the 

fire service , so this has raised their aspirations. They have pushed themselves out of their comfort zones 

and found they can achieve , so it really has raised their self-esteem”  

Pupils

• “I liked everything because I learnt lots of new things and how to work in a team” 

• “I learned not to cross roads without looking” 

• “I made lots of new friends and I’m very proud of getting my certificate on the last day” 

• “My mum is like, how do you know all this from a small fire course for 6 weeks on a Wednesday” 

• “I’ve always been scared of police and fire engines but now I like them”



TIIG Data Hub – Beacon Project

Arson map for hotspot 

locations across 

Merseyside



TIIG Data Hub – Beacon Project
Arson map for hotspot 

locations for Knowsley

Identifies 3 hotspots

School layer visible



TIIG Data Hub – Beacon Project

Merseyside Violence 

hotspot map 

School Layer visible



TIIG Data Hub – Beacon Project

Knowsley Violence hotspot 

map 

School Layer visible

Hotspot is similar to that 

shown in the Arson data 

layer



TIIG Data Hub – Beacon Project Education map 



TIIG Data Hub – Beacon Project Education map filtered for schools 

with the highest SEN support 

requirements in Merseyside  



TIIG Data Hub – Beacon Project Education tabular function

Filtered for Knowsley & primary 

schools

Result – ordered list of school with 

highest SEN Support



TIIG Data Hub – Beacon Project Merseyside map with IMD by LSOA 

(right)

Snapshot zoomed in to show 

Northwood, Knowsley within a top 

deprivation LSOA (number 1 on the 

scale) (below)



Beacon Project – Next Steps

❖ Action plans in relation to LJMU Evaluation Report

❖ Submit bid to MVRP for further funding

❖ Explore new collaborative approach with support of MVRP to achieve `Whole 

Family Approach` to activities

❖ Implement further data tracking & performance monitoring



Questions?

Kimberley.SuartDone@merseyside.police.uk

mariemorgan@merseyfire.gov.uk

www.merseysidevrp.com

@MerseysideVrp

merseysidevrp


