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Data is the Enabler
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* Moving between Tertiary, Primary and
Secondary prevention

» Multi-agency data: the richer picture
 Learning from the VRU needs assessments
 Culture - Presumption to share and not to hold
 Future role of predictive analytics
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To be trauma-informed, we need to use data more

effectively, and to use data more effectively, we need

to be trauma-informed.
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Pan-Lancashire Data Group

 Serious Violence Duty:

« Call for partners and organisations to work closer and better in terms of data sharing for
preventative purposes

* Recognition that true primary prevention opportunities are limited when relying on one data
set (holistic approaches)
e Coming together of data leads and data users:

* Recognise current data sharing gateways to utilise, and in turn identifying gaps (present
recommendations to strategic leads)

 To identify data sharing opportunities to develop early intervention/ prevention approaches
 Collaborate to deliver CYP outcomes framework

» Feed into data ethics working group to ensure new initiatives have been entirely considered
In terms of ethics
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Data Ethics Working Group

« Forum for discussing new data initiatives, programmes and approaches through an ethical
framework (learning from Thames Valley)
» Professionals from across policing, health, education, local authority, and third sector:

- Data ethics experts, academics, analysts, governance leads, heads of data, data security/
protection officers, lived experience, programme leads etc

Timeline for a proposal:

Proposal taken Set of

Proposal

recommendations
to be considered

through framework

presented to group (ODI canvas)

Going forward this ensures data initiatives across Lancashire have had a thorough ethical review and
primary prevention is better utilised where possible
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Person Search
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ervices

Thames
Valley
Violence
Reduction
Unit

CE Data (LL)

CiN, CP, LAC (LL) B

Early Help Episodes (LL) |

Northgate Benefits System - FSM |
vmwom FPO (Merseyside Police)

Capita (Attendance) I

£USG ( i

/ Capita (Exclusions) Il

4 u-urmmmm'

Z ‘School Family Support (SFSS) Il
YOS Data

Liverpool
City Council

FIP I MARAC
Niche Arrest (Merseyside Police)

Data held
Pupil Level Data (LCC)
Niche Victim (Merseyside Police)
ADMS I
ESF Ways to Work
Housing Solutions
NEET Joiners (10)
NEET Leavers (10)
Northgate Benefits System - Benefits Cap
ur
Northgate Benefits System - Off Bens I
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= Data not held Probation (NPC & CRC) Il
Mersey Care Il

RSLs

Shelter Data

Addaction Family Services
canms I

Projects (Enchanced Midfifery)
Young Addaction I

YPAS

Referral
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Children who need help Wi
Children not attending school regularty @
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Families affected by against women & girls ~ Household DV
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Parents & childcen with a range of health needs




Digital Programme

» Proof of concept stage in Lancashire

* Linking and automating data sets into a
central hub (Sentinel)

YOS Data (LCC)
Probation (NPS) =
Local Intelligence Team (Partners) W

Combined OCG & USG (Police Intelligence) |

Missing from Home Data (LL) [}
CE Data (LL)
FIP / MARAC (LCC)
CIN, CP,LAC (LL) =
Niche Arrest (Merseyside Police)
Early Help Episodes (LL)
Northgate Benefits System - FSM
Police Call Out - EHDP (Merseyside Police)

NHS Spine (CCG)

Niche Victim (Merseyside Police)

Data held Capita (Attendance)
Capita (Exclusions)

School Family Support (LCC)

ADMS (DWP)

ESF Ways to Work

Housing Solutions

NEET Joiners (10)

NEET Leavers (10)

Pupil Level Data (LCC)

. Parents & Children Involved in Crime/ASB §

Children who need help
OO0
Domestic violence & abuse - Household DV H @
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* Tiered access based on involvement N e S rovssmen

with child/ young person/ family

Northgate Benefits System - SHBE
Northgate Benefits System — Universal Credit = Parents & children with a range of heaith needs

RSLs & Private Landlord
Data not held
Homelessness Data (Adults Services) ™
Merseycare (Adult Mental Health) =
WeAreWithYou Family Services
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¢ \ VIOLENCE REDUCTION CAHMS (Child Mental Health)

Projects (Enhanced Midwifery) ™
‘ N ETWO R K YPAS (Child Mental Health)

ASE Visits (CCG) m



Thankyou for listening

justin.Srivastava@Ilancashire.police.uk

teigan.whiffing@lancashire.police.uk
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