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• Moving between Tertiary, Primary and 
Secondary prevention

• Multi-agency data: the richer picture

• Learning from the VRU needs assessments

• Culture - Presumption to share and not to hold

• Future role of predictive analytics

Data is the Enabler



To be trauma-informed, we need to use data more

effectively, and to use data more effectively, we need

to be trauma-informed.



• Serious Violence Duty:

• Call for partners and organisations to work closer and better in terms of data sharing for 
preventative purposes 

• Recognition that true primary prevention opportunities are limited when relying on one data 
set (holistic approaches) 

• Coming together of data leads and data users:

• Recognise current data sharing gateways to utilise, and in turn identifying gaps (present 
recommendations to strategic leads)

• To identify data sharing opportunities to develop early intervention/ prevention approaches 

• Collaborate to deliver CYP outcomes framework

• Feed into data ethics working group to ensure new initiatives have been entirely considered 
in terms of ethics

Pan-Lancashire Data Group



• Forum for discussing new data initiatives, programmes and approaches through an ethical 
framework (learning from Thames Valley)

• Professionals from across policing, health, education, local authority, and third sector:

• Data ethics experts, academics, analysts, governance leads, heads of data, data security/ 
protection officers, lived experience, programme leads etc 

Timeline for a proposal:

Going forward this ensures data initiatives across Lancashire have had a thorough ethical review and 
primary prevention is better utilised where possible

Data Ethics Working Group
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• Proof of concept stage in Lancashire 

• Linking and automating data sets into a 
central hub (Sentinel)

• Tiered access based on involvement 
with child/ young person/ family 

Digital Programme



Thankyou for listening 

justin.Srivastava@lancashire.police.uk
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