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TIIG and ECDS:

Working towards a shared ambition

12th July 2022
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Data Liaison Service
A specialist team with the skills, 
knowledge and experience of 
supporting

NHS and care organisations in adopting and utilising 
nationally mandated datasets collections to help 
minimize the burden on providers of collecting the 
data.

Commissioned by NHS England Hospitals Programme

Partnership Assets: 
• Technology Specialists
• Data Development Teams (SUS)
• Clinical & Operational Specialists
• Partnerships with SMEs
• Business Intelligence / Informatic Teams

NHS … 

North West Region

Urgent and Emergency Care Transformation Team 

Working with
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Counting and Measuring in UEC Services 

• Currently: performance aggregate 

• Limitations …

• Moving towards: Emergency Care Data Set – ECDS
• Many more patient level data fields [108 data items]

• Extracted directly from administration systems

• Administrative, operational and clinical data grouping

• Injury Information 

• (date / time of injury, place and type, activity and mechanism)

• The new, more detailed data set will: 

• Improve patient care through better and more consistent information

• Allow better planning of healthcare services, and 

• Improve communication between healthcare professionals

• The better data we can capture, the more we can understand and commission 
services that improve care for patients and reduce pressure for staff 
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Across 

Implementing ECDS … and TIIG

• Regular engagement meetings with all 27 ED sites

• Supporting technical implementation, reviewing data quality

• High data quality sites for ‘Injury Intent’ referenced 

TIIG - who???

3 Integrated Care Systems 
• Cheshire & Merseyside
• Greater Manchester
• Lancashire & South Cumbria 

• 27 hospital sites with an ED 

&

NW UEC team

NW Data Liaison
team
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Working Towards a Shared Ambition

Improving 
injury data 

quality

Data 
captured

Data 
reliable

Local 
prevention

For Patients, 
for 

Communities

Agenda Speakers

Welcome/ House 

Keeping 
Nicola Bell

ECDS / CRS Programme Lead | Performance Directorate

NHS England and NHS Improvement – North West

Background: ECDS 

Metrics
Julie Whittaker

Data Liaison Manager

NHS Digital Data Services | Data Liaison Service

Trauma and Injury 

Intelligence Group 

Surveillance 

System (TIIG)

Dr Jennifer Germain 

TIIG Project Lead - Public Health Institute

World Health Organization Collaborating Centre for Violence 

Prevention

Liverpool John Moores University

Clinically Focused 

Discussion

NHS E/I NW Regional Clinical Advisors
Dr. Sally Richardson
Consultant in EM

Warrington & Halton 

NHS Trust

Dr. Georgina Robertson
Consultant in EM

East Lancashire Hospitals NHS Trust

Questions All

Summary, Thanks 

and Close

Nicola Bell

• 3 Workshops, 45 minutes each
• 180 attendees: clinical; administrative; BI; operational 

management  
• Positive feedback



ECDSv3  Injury Intent National Focus



• Data Completeness vary across STPs
• Data Quality & Improvements vary across STPs

Challenges:

• System upgrades and Supplier Improvements
• Clinical understanding
• Time pressures
• Resource pressures
• Non mandated data item/s

ECDSv3 Injury Intent by STP
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ECDSv3 Injury Intent  Submission Intelligence by Region 

Performance comparison for all regions - March 2022 to July 2022

March 2022 July 2022



Next Steps: 

NHS England, NW UEC Transformation Team | England.nwuec@nhs.net

Nicola Bell, ECSD/CRS Programme Lead, Greater Manchester, and Lancashire & South 

Cumbria 

Nicola.bell9@nhs.net | m: 07824 124485

Gareth Jones, ECDS/CRS Programme Lead, Cheshire & Merseyside 

Gareth.jones2@nhs.net

Yasmin Giama, ECDS/CRS Senior Project Manager

yasmin.giama@nhs.net

NHS Digital, Data Liaison Service

Julie Whittaker, Data Liaison Service 

Manager 

Julie.whittaker5@nhs.net

Leah Ormerod, Data Liaison Officer

Leah.ormerod1@nhs.net

Contact Information

• Maintain links

• Reciprocal information sheets for each organisation to use in injury data meetings

• Workshop recordings to be available on national platform

• Support TIIG with data queries – SUS, ECDS, Injury Intent and related programmes 
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